


Business Has Only Two Functions

Marketing and Innovation



Future of Growth

Data-driven learning executed through rapid experimentation



Data +
Testing

User-first
testing

Behavioural
Psychology

CANI = Constant
and neverending
improvement

Scaling

GROWTH wins

uXx
improvement

Tooling +
Automation

MINDSET

PROCESS

PEOPLE

TOOLS & TACTICS




Growth Transformation Pyramid

MINDSET = GET DATA

(Organisational Change a.k.a SHIT B ey BUILD

“transformation, Leadership DONE  ARGUMENTs STUFF THAT
alignment) NO EXCUSES




Takeru Kobayashi
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Our success at Amazon is a function of [OWAICIY

Perday. Being wrong might hurt you a bit.. But




The fastest companies seem to be winning

LOSERS WINNERS
Since 2000, 52% of the fortune The world’'s most innovative and
500 companies have either fast growing businesses are
gone bankrupt, been acquired or running thousands of

ceased to exist. experiments annually.

1958 ve 2016
S&P 500 tenure S&P 500 tenure

=61 years =24 years

facebook




MisterGreen OPERATIONAL LEASE

E L ELCTaRAINC LR ECAGSEE

UPDATES WIJ DOEN MEER SNELLE OFFERTE

FU 3 &

e




Experiment 6

Drive targeted traffic New value proposition

landing page

Q Facebook Ads E—— @ UnbOUDCG
. L
New self service Automated lifecycle
onboarding
1 Person

Typeform e




Early signals of Experiment 6

+ +

5l o

€130 +
Labour Cost +
€5-8 / FB Ad Lead

2 Days 1 Person

5

1 Hard Conversion (sale)
in the 1st day (Validation)



MisterGreen

DIRECT —

Het beste Tesla Model 3 lease
contract van Nederland

Tesla Model 3

300%

1. Auto configureren INncrease
in leads

Max got
promoted!
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Growth Transformation Pyramid

PROCESS =
(Agile, Experimentation,
Removing 9 Blockers)
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End to end customer journey

AWARENESS

Visit your website

ACQUISITION

sign up, find a product or read a piece of information

ACTIVATION

experience the value of our service for the first time

RETENTION

use our service daily, weekly or monthly

REFERRALS

invite others to our service

REVENUE

Pricing, cross-sell, upsell

>

Marketing Teams

Growth Teams



GATHER IDEAS

Data & Analytics

User testing

Business intelligence

RANK IDEAS

Prioritization framework

STUDY DATA

Hard & Soft Data

Learnings P.LES.
Systemize B.RASS.
WORK OUTLINE
WORK WORK EXPERIMENTS

Weekly sprints Minimum Viable Experiment
Cross skilled teams Time Box

Working Agile Qualitative Results






Growth Transformation Pyramid

PEOPLE =

(Team composition, Skills
Training, Experiment design,
strategy)




T-Shaped Employee

2

Front-End
Code

Analytics

Paid
Social

SEO/
SEM

Ser\{lce UX Behavioural Stakeholder AR/VR Finance Omnichannel
Design Psychology Management
Conversion Experiment Funnel Automation Machine Branding /
Rate Optimisation Design Marketing & APIs Learning /Al Storytelling
Organic Tools Email Qualitative Revenue LPc/
Social Marketing Marketing Research | Testing | LPO
Marketplaces Sales PR Op::r::g;iion Virality Onboarding

Influencer

Distributed
Ledgers

Copywriting

Lead
Generation

Retention

t

Conversion
imisa
Lifecycle
Marketing

opt




Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.
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Growth Transformation Pyramid

TOOLS & TACTICS
(Implementatlop, strategy, TOOLS & TACTICS
tools, best practices,

implementation)




LIVE DEMO

AN
AN

P
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Other tactics for rapid experimentation!



Negative aging: “Leave quick or stay long”
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) USATODAY

NEWS SPORTS LIFE MONEY TECH TRAVEL OPINION CROSSWORDS WASHINGTON VIDEO STOCKS APPS MORE Q

NBA will consider shortening games due to millennial
attention spans

AJ Neuharth-Keusch , USA TODAY Sports

USA TODAY Sports' Sam Amick previews the final regular season matchup between the Cavaliers
and Warriors. USA TODAY Sports
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You have 5 seconds to let the customer know..

What does Why Is it

this website special? What
do or offer? Is the USP?
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Get the right one,
first time.

The whole market tailored to you.
Every review, price and product benefit tailored to
your needs. Buy from 13 leading retailers.

100% independent and unbiased.

amazon Argos Currys(@

John Lewis

TESCO direct
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Pirate Funnel

Activation

Users get a great first user experience




How many steps to
your products ‘wow’?
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1

Open account at ING: 35 steps, 18+ hours

]

Land on page |

First name |

Accept cookies |

Last name |

Select account type |

Phone number |

Scroll down |

E-mail address |

Read information |

Sir/Miss |

Free up 30 minutes +
travel time in your
schedule

Wait

Transport to the office

Report at desk

Wait

Enter meeting room

Click CTA |

Click CTA |

Select time slot |

Have conversation

Read form info |

Select extra options |

Enter zipcode |

Click CTA |

Fill in form

Hand over Passport

Scroll down |

Select office |

Read confirmation |

Wait for verification

Click CTA |

Click CTA |

Click Confirm |

Signature

I

I

I



N 26 Bank Account Mastercard Pricing Support @ v | Login Register ‘

Your account, in just 8 minutes

E-mail Country of residence

Nike Store Berbin 8999 €
‘3 Share The Mea 630 €
3 + v @
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Small tip... apply a WOW-flip

ACTIVATION

experience the value of our service for the first time

ACTIVATION

experience the value of our service for the first time
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ALWAYS
BE
LEARNING
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What should you do as leaders today
in order to drive a growth-led change?



Make experimentation a priority

Create this strategic direction with your team, include them in the process



Upskill key employees (and yourself!)

The mindset and the tools will allow for rapid experimentation



Lead by example

You need to start experimenting yourself and be open about it!



" T.HANKS

Questions?

You can also reach out to anssi@growthtribe.fi!
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o
Www.growtht jbek/

PS: pa me on Linke



mailto:anssi@growthtribe.fi

